Attachment XVI-3



Attachment XVI-3



Attachment XVI-3



Attachment XVI-3



Attachment XVI-3



Attachment XVI-3



Attachment XVI-3



JH Ranch Summer 2010 Operational Summary

Attachment XVI-3

ID Task Name May 23, '10 May 30, '10 Jun 6, '10 Jun 13, '10 Jun 20, '10 Jun 27,'10 Jul 4,'10 Jul 11, '10 Jul 18, '10 Jul 25, '10 Aug 1, '10 Aug 8, '10 A
o sMTWITIF[sIsIMITW[TIF[sIsMITWITIF[s|sMITWITIF[s|sMITWITIF[s|[sMITWITIF[s[sIMITWITIF[s[sIMITIWIT[F/s[sIM[TIW[T[FIs[sIM[TIw[T[FIs[sIM[TIw[T[F[s[sIM[TIwW[T[F[s[S
1 Parent and Child
2 E Session 1 Total of 250 guests. |
Total of 150 staff.
3 E Session 2
: Use of 80 to 90 |
4 [Fd Session 3 lindividual cars.
5 E Session 4 Husband and Wife |
6 E Session 5 Session also use Scott
River Lodge.
7 Husband and Wife
8 E Session 1
9 E Session 2 |
10 E Session 3
11 E Session 4 |
12 E Session 5
13 Cloud 9
14 E Session 1
15
16 Challenge
17 E Session 1
18 E Session 2 Total of 325 guests and 150
Istaff for an occupancy of 475
19 Second Wind persons.
20 |[EH Session 1 Bussed to the Ranch.
21 E Session 2 Group Retreat Sessions add
22 Trac Il another 225 guests and 25
staff.
23 E Session 1
: One day overlap each session
24 |[EY Session 2 twice a year) - total 550 guests
25 R and 175 staff for a total
Group Retreats loccupancy of 725 persons.
26 E Session 1 :
27 E Session 2 :
Project: 2010 Schedule.mpp Task Progress Summary External Tasks l Deadline @
Date: Fri 2/25/11 Split Milestone ‘ Project Summary ﬁ External Milestone ‘
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JH Ranch Summer 2011 Operational Summary

Attachment XVI-3

1D Task Name May 22, '11 May 29, '11 Jun5, 11 Jun 12, '11 Jun 19, '11 Jun 26, '11 Jul 3,'11 Jul 10, '11 Jul 17, '11 Jul 24,'11 Jul 31, '11 Aug 7,'11
o siM[TW[TIF[s[sIMITWITIF[s[sIM[TW[TIF[s|sIMITWITIF[s[sIM[TWITIF[s|sMITWITIF[s[sIM[TWITIF[s|sM[TW[TIF[s|sIMITWITIF[sIsIM[TW[TIF[s[sIMITWITIF[s|sIM[TW[T[F]s
1 Parent and Child
2 [ | Sesson: (NI
3 [Fd Session 2 Total of 250 guests. |:|
. Total of 150 staff.
T @ sessens (I
: Use of 80 to 90
5 E Session 4 individual cars. |:|
E Husband and Wife
7 Husband and Wife Session also use Scott
: River Lodge.
* B sessons M
B Sessn2 I
0 @ Sesson3 D
T | Sessons (]
2 E  Sessons [
13 Cloud 9
5 O|E | sesson (NI
16
17 Challenge
18 Session 1
E ! Total of 325 guests and 150
19 E Session 2 staff for an occupancy of 475
persons.
20 Second Wind
: Bussed to the Ranch.
21 E Session 1
. Group Retreat Sessions add
22 E Session 2 another 225 guests and 25
23 Trac Il staff.
24 E Session 1 One day overlap each session
: twice a year) - total 550 guestg
25 |[Ed Session 2 and 175 staff for a total
loccupancy of 725 persons.
26 Group Retreats pancy P
27 E Session 1 |:|
28 E Session 2 |:|

Project: 2011 Schedule
Date: Mon 2/28/11
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