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%XWWH 9DOOH\ *63 &KDSWHU �

��� %DFNJURXQG DQG 3XUSRVH

,Q 6HSWHPEHU ����� *RYHUQRU -HUU\ %URZQ VLJQHG LQWR ODZ WKH 6XVWDLQDEOH *URXQGZDWHU 0DQDJH�
PHQW $FW �6*0$�� D WKUHH�ELOO OHJLVODWLYH SDFNDJH FRPSRVHG RI $VVHPEO\ %LOO �$%� ���� �'LFNLQ�
VRQ�� 6HQDWH %LOO �6%� ���� �3DYOH\� DQG 6% ���� �3DYOH\�� ZKLFK LV FRGLILHG LQ 6HFWLRQ �����
HW VHT� RI WKH &DOLIRUQLD :DWHU &RGH� 7KH OHJLVODWLRQ SURYLGHV D IUDPHZRUN IRU ORQJ�WHUP VXV�
WDLQDEOH JURXQGZDWHU PDQDJHPHQW DFURVV &DOLIRUQLD� 7KH LQWHQW RI 6*0$ LV WR SURYLGH ORFDO DQG
UHJLRQDO DJHQFLHV WKH DXWKRULW\ WR VXVWDLQDEO\ PDQDJH JURXQGZDWHU UHVRXUFHV WR KHOS SUHVHUYH
ZDWHU VXSSOLHV IRU H[LVWLQJ DQG SRWHQWLDO EHQHILFLDO XVHV DQG WR SURWHFW FRPPXQLWLHV� IDUPV� DQG
WKH HQYLURQPHQW DJDLQVW SURORQJHG GU\ SHULRGV DQG FOLPDWH FKDQJH�
7KH &DOLIRUQLD 'HSDUWPHQW RI :DWHU 5HVRXUFHV �':5� DQG WKH 6WDWH :DWHU 5HVRXUFHV &RQWURO
%RDUG �6WDWH %RDUG� SURYLGH SULPDU\ RYHUVLJKW IRU LPSOHPHQWDWLRQ RI 6*0$� ':5 DGRSWHG UHJ�
XODWLRQV WKDW VSHFLI\ WKH FRPSRQHQWV DQG HYDOXDWLRQ FULWHULD IRU JURXQGZDWHU VXVWDLQDELOLW\ SODQV�
DOWHUQDWLYHV WR *URXQGZDWHU 6XVWDLQDELOLW\ 3ODQV �*63V�� DQG FRRUGLQDWLRQ DJUHHPHQWV WR LPSOH�
PHQW VXFK SODQV� 7R VDWLVI\ WKH UHTXLUHPHQWV RI 6*0$� ORFDO DJHQFLHV PXVW GR WKH IROORZLQJ�

� /RFDOO\ FRQWUROOHG DQG JRYHUQHG *URXQGZDWHU 6XVWDLQDELOLW\ $JHQFLHV �*6$V� PXVW EH IRUPHG
IRU DOO KLJK� DQG PHGLXP�SULRULW\ JURXQGZDWHU EDVLQV LQ &DOLIRUQLD�

� *6$V PXVW GHYHORS DQG LPSOHPHQW *63V RU $OWHUQDWLYHV WR *63V WKDW GHILQH D URDGPDS IRU
KRZ JURXQGZDWHU EDVLQV ZLOO UHDFK ORQJ�WHUP VXVWDLQDELOLW\�

� 7KH *63V PXVW FRQVLGHU VL[ VXVWDLQDELOLW\ LQGLFDWRUV GHILQHG DV� JURXQGZDWHU OHYHO GHFOLQH�
JURXQGZDWHU VWRUDJH UHGXFWLRQ� VHDZDWHU LQWUXVLRQ� ZDWHU TXDOLW\ GHJUDGDWLRQ� ODQG VXEVL�
GHQFH� DQG VXUIDFH�ZDWHU GHSOHWLRQ�

� *6$V PXVW VXEPLW DQQXDO UHSRUWV WR ':5 HDFK $SULO � IROORZLQJ DGRSWLRQ RI D *63 ZLWK WKH
ILUVW UHSRUW GXH $SULO �����

� *URXQGZDWHU EDVLQV VKRXOG UHDFK VXVWDLQDELOLW\ ZLWKLQ �� \HDUV RI LPSOHPHQWLQJ WKHLU *63V�

7KH %XWWH 9DOOH\ %DVLQ �%DVLQ� LV D PHGLXP SULRULW\ EDVLQ LQ 6LVNL\RX &RXQW\ LQ 1RUWKHUQ &DOLIRU�
QLD� $ GHVFULSWLRQ RI WKH %DVLQ� LQFOXGLQJ D VXPPDU\ RI WKH MXULVGLFWLRQDO DUHDV� ZDWHU UHVRXUFHV
PRQLWRULQJ DQG PDQDJHPHQW� ODQG XVH� DQG JURXQGZDWHU FRQGLWLRQV DUH SUHVHQWHG LQ &KDSWHU ��
,Q DFFRUGDQFH ZLWK 6*0$� WKLV *63 ZDV GHYHORSHG DQG ZLOO EH LPSOHPHQWHG E\ WKH *URXQGZDWHU
6XVWDLQDELOLW\ $JHQF\ �*6$� UHSUHVHQWLQJ WKH %DVLQ� WKH 6LVNL\RX &RXQW\ )ORRG &RQWURO DQG :DWHU
&RQVHUYDWLRQ 'LVWULFW�
3HU 6*0$ UHTXLUHPHQWV� WKH *6$ LV UHVSRQVLEOH IRU GHYHORSLQJ DQG VXEPLWWLQJ D *URXQGZDWHU
6XVWDLQDELOLW\ 3ODQ� E\ -DQXDU\ ��VW� ����� 7KH *6$ IHHOV WKH *63 ZLOO SURYLGH ORQJ�WHUP VXV�
WDLQDELOLW\ IRU DOO EHQHILFLDO XVHV DQG XVHUV RI ZDWHU� 7KH *6$ DOVR DQWLFLSDWHV WKHVH SODQV ZLOO EH
D WRRO XVHG IRU WKH RYHUDUFKLQJ ZDWHUVKHG JRDO RI LPSURYLQJ ZDWHU PDQDJHPHQW LQ WKH ZDWHUVKHG
EULQJLQJ PXOWLSOH LQWHUHVWV WR WKH WDEOH WR UHVROYH ZDWHU FRQIOLFWV LQ WKH EDVLQ�

���� 6XVWDLQDELOLW\ *RDO

7KH RYHUDOO VXVWDLQDELOLW\ JRDO RI JURXQGZDWHU PDQDJHPHQW LQ WKH %DVLQ LV WR PDLQWDLQ JURXQG�
ZDWHU UHVRXUFHV LQ ZD\V WKDW EHVW VXSSRUW WKH FRQWLQXHG DQG ORQJ�WHUP KHDOWK RI WKH SHRSOH� WKH
HQYLURQPHQW� DQG WKH HFRQRP\ LQ WKH %DVLQ� IRU JHQHUDWLRQV WR FRPH� )XUWKHU GHVFULSWLRQ RI WKH
VXVWDLQDELOLW\ JRDO� DV LW UHODWHV WR WKH VXVWDLQDELOLW\ LQGLFDWRUV� LV LQFOXGHG LQ &KDSWHU ��

�



%XWWH 9DOOH\ *63 &KDSWHU �

���� $JHQF\ ,QIRUPDWLRQ DQG 0DQDJHPHQW 6WUXFWXUH

������ $JHQF\ ,QIRUPDWLRQ

6LVNL\RX &RXQW\ )ORRG &RQWURO DQG :DWHU &RQVHUYDWLRQ 'LVWULFW
��� *UHHQKRUQ 5RDG
<UHND� &$ �����

������ 2UJDQL]DWLRQ DQG 0DQDJHPHQW 6WUXFWXUH

7KH 6LVNL\RX &RXQW\ )ORRG &RQWURO DQG :DWHU &RQVHUYDWLRQ 'LVWULFW LV WKH VROH *6$ IRU WKH %DVLQ�
7KH 6LVNL\RX &RXQW\ )ORRG &RQWURO DQG :DWHU &RQVHUYDWLRQ 'LVWULFW $FW �&DO 8QFRG� :DWHU 'HHU�
$FW ���� �� ����� ZDV DGRSWHG E\ WKH 6WDWH /HJLVODWXUH LQ ����� 7KLV $FW HVWDEOLVKHG D VSHFLDO
GLVWULFW RI WKH VDPH QDPH� DQG RI OLPLWHG SRZHUV WKDW FRXOG SURYLGH IORRG SURWHFWLRQ� ZDWHU FRQ�
VHUYDWLRQ� UHFUHDWLRQ DQG DHVWKHWLF HQKDQFHPHQW ZLWKLQ LWV ERXQGDULHV� $W WKH WLPH RI LWV FUHDWLRQ�
WKH MXULVGLFWLRQDO ERXQGDULHV RI WKH )ORRG 'LVWULFW ZHUH VPDOOHU WKDQ WKRVH RI WKH &RXQW\� ,Q �����
IROORZLQJ /$)&2 DFWLRQ� WKH EDODQFH RI WKH &RXQW\ ZDV DQQH[HG LQWR WKH 'LVWULFW PDNLQJ LWV MXULV�
GLFWLRQDO ERXQGDULHV FRLQFLGH ZLWK WKH &RXQW\� 7KH 'LVWULFW LV JRYHUQHG E\ D %RDUG RI 'LUHFWRUV
WKDW LV FRPSRVHG RI WKH %RDUG RI 6XSHUYLVRUV� KRZHYHU� WKH 'LVWULFW LV D VHSDUDWH OHJDO HQWLW\ IURP
WKH &RXQW\� ZLWK LQGHSHQGHQW ULJKWV DQG OLPLWHG SRZHUV VHW IRUWK LQ LWV RULJLQDWLQJ DFW� 7KH 'LVWULFW¶V
SXUSRVH LV WKH FRQVHUYDWLRQ DQG FRQWURO RI VWRUP� IORRG� DQG RWKHU ZDWHUV DQG HQVXULQJ EHQHILFLDO
XVH WKHUHRI�

������ /HJDO $XWKRULW\ RI WKH *6$

6LVNL\RX &RXQW\ 5HVROXWLRQ )/'������ DSSURYHG E\ WKH 'LVWULFW %RDUG RQ $SULO �WK� ���� DXWKRUL]HG
WKH 'LVWULFW WR DFW DV WKH *URXQGZDWHU 6XVWDLQDELOLW\ $JHQF\ IRU WKH %XWWH� 6FRWW DQG 6KDVWD 9DOOH\
JURXQGZDWHU EDVLQV�

������ &RQWDFW ,QIRUPDWLRQ IRU 3ODQ 0DQDJHU

7KH 6LVNL\RX &RXQW\ 1DWXUDO 5HVRXUFHV 'HSDUWPHQW LV GHVLJQDWHG DV WKH SODQ PDQDJHU� DQG FDQ
EH UHDFKHG DW�

���� )DLUODQH 5G
<UHND� &$ �����
3KRQH� ������������
6*0$#FR�VLVNL\RX�FD�XV

������ (VWLPDWHG &RVW RI ,PSOHPHQWLQJ *63 DQG *6$¶V $SSURDFK WR 0HHW
&RVWV

7KH *6$ ZLOO SXUVXH DOO DYDLODEOH JUDQW IXQGLQJ RSSRUWXQLWLHV WR DVVLVW LQ FRYHULQJ WKH \HDUO\ FRVWV�
7KH *6$ XWLOL]HG D FRQVXOWDQW WR FRQGXFW D IHH VWXG\ WR KDYH LQ SODFH VKRXOG WKH *6$ IHHO IXQGV

�
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%XWWH 9DOOH\ *63 &KDSWHU �

QHHG WR EH UDLVHG SXEOLFO\ WR SD\ IRU \HDUO\ PDQDJHPHQW RI WKH SODQV� ,W LV H[SHFWHG WKDW WKH *6$
ZLOO PDQDJH LPSOHPHQWDWLRQ DQG UHSRUWLQJ RI WKH *63� ZLWK VXSSRUW IURP RWKHU HQWLWLHV DV QHHGHG�

���� 1RWLFH DQG &RPPXQLFDWLRQ

������ 1RWLFH

*63 LQIRUPDWLRQ� *6$ %RDUG DQG $GYLVRU\ &RPPLWWHH PHHWLQJ VFKHGXOHV� DQG XVHIXO OLQNV FDQ
EH IRXQG DW WKH &RXQW\ RI 6LVNL\RX :HEVLWH��

7KH *6$ KROGV SXEOLFO\ QRWLFHG SXEOLF %RDUG DQG $GYLVRU\ &RPPLWWHH PHHWLQJV WR DOORZ VWDNH�
KROGHUV WR HQJDJH DQG SURYLGH LQSXW WKURXJKRXW WKH SURFHVV DV ZHOO DV PHHWLQJV ZLWK VSHFLILF
ZRUNLQJ JURXSV LQ WKH %DVLQ WR DGGUHVV VSHFLILF WHFKQLFDO WRSLFV RU TXHVWLRQV� $V WKH *63 LV GH�
YHORSHG DQG LPSOHPHQWHG� WKH ZHEVLWH ZLOO EH XSGDWHG DFFRUGLQJO\ ZLWK QHZ LQIRUPDWLRQ IRU SXEOLF
FRPPHQW� 1RWLFHV RI SXEOLF KHDULQJV DUH FRPPXQLFDWHG WKURXJK PXOWLSOH PHWKRGV LQFOXGLQJ ORFDO
QHZVSDSHUV DQG SRVWLQJV RQ WKH &RXQW\ RI 6LVNL\RX ZHEVLWH� DQG D 6*0$ HPDLO RXWUHDFK OLVW�
LQIRUPLQJ WKH SXEOLF RQ PHHWLQJ LQIRUPDWLRQ� VXEMHFW� DQG KRZ WR SURYLGH FRPPHQWV�

������ 'HFLVLRQ 0DNLQJ 3URFHVV

7KH 6LVNL\RX &RXQW\ )ORRG &RQWURO DQG :DWHU &RQVHUYDWLRQ 'LVWULFW LV JRYHUQHG E\ WKH 6LVNL\RX
&RXQW\ %RDUG RI 6XSHUYLVRUV DQG FRYHUV WKH HQWLUH ERXQGDULHV RI HDFK RI WKH WKUHH PHGLXP SULRULW\
EDVLQV� 7KH 'LVWULFW ZDV HQDFWHG LQ ���� WR SURYLGH IRU WKH FRQWURO DQG FRQVHUYDWLRQ RI IORRG DQG
VWRUP ZDWHUV DQG WKH SURWHFWLRQ RI ZDWHUFRXUVHV� ZDWHUVKHGV� SXEOLF KLJKZD\V� OLIH DQG SURSHUW\
IURP GDPDJH RU GHVWUXFWLRQ IURP VXFK ZDWHUV� WR SURYLGH IRU WKH DFTXLVLWLRQ� UHWHQWLRQ� DQG UHFODLP�
LQJ RI GUDLQDJH� VWRUP� IORRG� DQG RWKHU ZDWHUV DQG WR VDYH� FRQVHUYH� DQG GLVWULEXWH VXFK ZDWHUV
IRU EHQHILFLDO XVH ZLWKLQ WKH 'LVWULFW ERXQGDULHV� DQG WR UHSOHQLVK DQG DXJPHQW WKH VXSSO\ RI ZDWHU
LQ QDWXUDO XQGHUJURXQG UHVHUYRLUV� 7KH 'LVWULFW¶V %RDUG RI 'LUHFWRUV LV FRPSRVHG RI WKH 6LVNL\RX
&RXQW\ %RDUG RI 6XSHUYLVRUV� ZKLFK DUH HOHFWHG E\ WKH FLWL]HQV RI 6LVNL\RX &RXQW\� 7KH 'LVWULFW
RSHUDWHV XQGHU WKH DXWKRULW\ RI WKH %RDUG RI 'LUHFWRUV DQG 6LVNL\RX &RXQW\ 1DWXUDO 5HVRXUFHV VWDII
PDQDJHV WKH *63 GHYHORSPHQW DQG LPSOHPHQWDWLRQ�

'HFLVLRQV RI WKH 'LVWULFW DUH FRPSOHWHG SXUVXDQW WR D PDMRULW\ YRWH� $FWLRQV RI WKH %RDUG DUH LQ�
IRUPHG ZLWK LQSXW RI WKH %XWWH 9DOOH\ $GYLVRU\ &RPPLWWHH� D FRPPXQLW\ EDVHG RUJDQL]DWLRQ ZKR¶V
PHPEHUV DUH DSSRLQWHG E\ %RDUG PHPEHUV� 0HHWLQJV RI WKH $GYLVRU\ &RPPLWWHH DUH SXEOLFO\
QRWLFHG FRQVLVWHQW ZLWK WKH %URZQ $FW� 7KH SXEOLF� VWDNHKROGHU ZRUNLQJ JURXSV� QRQ�SURILW RUJDQL�
]DWLRQV DQG RWKHU XVHUV DQG XVHV RI JURXQGZDWHU DUH HQFRXUDJHG WR SDUWLFLSDWH LQ *63 LPSOHPHQ�
WDWLRQ DW SXEOLFO\ QRWLFHG %RDUG DQG $GYLVRU\ &RPPLWWHH PHHWLQJV�

�^KWWSV���ZZZ�FR�VLVNL\RX�FD�XV�QDWXUDOUHVRXUFHV�SDJH�VXVWDLQDEOH�JURXQGZDWHU�PDQDJHPHQW�DFW�VJPD`

�
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%XWWH 9DOOH\ *63 &KDSWHU �

������ 3XEOLF 2XWUHDFK

�������� &RPPXQLFDWLRQ DQG (QJDJHPHQW 3ODQ

7KH 6LVNL\RX &RXQW\ *URXQGZDWHU 6XVWDLQDELOLW\ $JHQF\ GHYHORSHG D %XWWH 5LYHU 9DOOH\ %DVLQ
6WDNHKROGHU &RPPXQLFDWLRQ DQG (QJDJHPHQW 3ODQ �&	( 3ODQ� WR HGXFDWH LQWHUHVWHG SDUWLHV DERXW
ORFDO 6*0$ LPSOHPHQWDWLRQ� GHVFULEH WKH SKDVHV RI *63 GHYHORSPHQW� HQFRXUDJH SXEOLF SDUWLFL�
SDWLRQ LQ WKH SURFHVV� DQG DGGUHVV QRWLFLQJ DQG FRPPXQLFDWLRQ UHTXLUHPHQWV LQ WKH ODZ �$SSHQGL[
��$��

7KH &	( 3ODQ GHVFULEHV KRZ WKH ORFDO *6$ ZDV IRUPHG LQ 6LVNL\RX &RXQW\� WKH VXSSRUW UROH SOD\HG
E\ WHFKQLFDO DQG IDFLOLWDWLRQ FRQVXOWDQWV� DQG WKH SURFHVV E\ ZKLFK WKH *6$ ERDUG RI GLUHFWRUV �*6$
%RDUG�²ZLWK VXSSRUW IURP D VWDNHKROGHU DGYLVRU\ FRPPLWWHH²JDWKHUV� FRQVLGHUV� DQG UHVSRQGV
WR QHHGV DQG LQWHUHVWV RI FRQVWLWXHQWV WKURXJKRXW WKH FRPPXQLW\� &RQVHQVXV EXLOGLQJ LV D IRXQGD�
WLRQDO SULQFLSOH RI DOO FRPPLWWHH GLVFXVVLRQV� DQG PHPEHUVKLS LV LQWHQGHG WR UHIOHFW WKH GLYHUVLW\ RI
EHQHILFLDO JURXQGZDWHU XVHV DQG XVHUV LQ WKH %DVLQ�

7KH *6$ PDLQWDLQV D JRYHUQPHQW�WR�JRYHUQPHQW UHODWLRQVKLS ZLWK DQ\ 1DWLYH $PHULFDQ 7ULEH LQ
6LVNL\RX &RXQW\ RU WKH ODUJHU .ODPDWK 5LYHU ZDWHUVKHG ZKLFK H[SUHVVHV LQWHUHVW LQ 6*0$� 7ULEDO
UHSUHVHQWDWLYHV KDYH EHHQ DSSRLQWHG WR WKH DGYLVRU\ FRPPLWWHHV LQ WKH 6FRWW 9DOOH\� 6KDVWD 9DOOH\
DQG %XWWH 9DOOH\ JURXQGZDWHU EDVLQV� 0RUHRYHU� 6LVNL\RX &RXQW\ DQG WKH .DUXN 7ULEH IRUPDO�
L]HG JRRG IDLWK FRPPXQLFDWLRQ SURWRFROV DURXQG 6*0$ WKURXJK DQ HVWDEOLVKHG PHPRUDQGXP RI
XQGHUVWDQGLQJ�

7KH %XWWH 9DOOH\ &	( 3ODQ LQFOXGHV WKH IROORZLQJ RYHUDUFKLQJ SXEOLF RXWUHDFK JRDOV�

� 3URYLGH WKH *6$� $GYLVRU\ &RPPLWWHH� FRPPXQLW\ OHDGHUV DQG RWKHU EHQHILFLDO XVHUV D
URDGPDS WR HQVXUH EURDG XQGHUVWDQGLQJ DQG FRQVLVWHQW PHVVDJLQJ RI 6*0$ UHTXLUHPHQWV

� )RVWHU LQIRUPDWLRQ VKDULQJ� FRPPXQLFDWLRQ DQG FROODERUDWLRQ� DQG RSSRUWXQLWLHV IRU VWDNHKROG�
HUV WR KDYH PHDQLQJIXO LQSXW RQ WKH *6$ GHFLVLRQ�PDNLQJ SURFHVV

� 3URYLGH UHDVRQDEOH RSSRUWXQLWLHV IRU LQWHUHVWHG VWDNHKROGHUV WR UHFHLYH DQG XQGHUVWDQG WKH
WHFKQLFDO JURXQGZDWHU LQIRUPDWLRQ GHYHORSHG DV SDUW RI WKH *63 SURFHVV

� (QVXUH D FROODERUDWLYH *63 GHYHORSPHQW DQG LPSOHPHQWDWLRQ SURFHVV WKDW LV ZLGHO\ VHHQ LQ
WKH FRPPXQLW\ DV IDLU DQG UHVSHFWIXO WR WKH UDQJH RI LQWHUHVWHG RU DIIHFWHG VWDNHKROGHUV

� $VVLVW WKH *6$ LQ PHHWLQJ DOO 6*0$ FRPPXQLFDWLRQ DQG HQJDJHPHQW UHTXLUHPHQWV

6SHFLILF REMHFWLYHV ZKLFK KHOS WKH *6$ DFKLHYH WKHVH RYHUDUFKLQJ JRDOV LQFOXGH WKH IROORZLQJ�

� (GXFDWH VWDNHKROGHUV RQ�

± ,PSRUWDQW 6*0$ UHTXLUHPHQWV� HYHQWV DQG PLOHVWRQHV
± 7KH UROH� DXWKRULWLHV DQG UHVSRQVLELOLWLHV RI WKH ORFDO *6$ LQ 6LVNL\RX &RXQW\
± 7KH DGYLVRU\ FRPPLWWHH¶V UROH DQG KRZ WKH SXEOLF FDQ VWD\ LQIRUPHG RU LQYROYHG
± 7KH EHQHILWV RI KDYLQJ D WHFKQLFDOO\ UREXVW DQG EURDGO\ VXSSRUWHG *63
± 3RWHQWLDO FKDQJHV WR JURXQGZDWHU PRQLWRULQJ DQG PDQDJHPHQW XQGHU 6*0$
± +RZ WKH LQWHUHVWV RI EHQHILFLDO XVHV DQG XVHUV ZLOO EH FRQVLGHUHG XQGHU 6*0$

� 'HYHORS VWUDWHJLHV DQG FRPPXQLFDWLRQ PHFKDQLVPV IRU REWDLQLQJ EURDG VWDNHKROGHU LQSXW DQG
IHHGEDFN WKDW LQIRUPV *63 GHYHORSPHQW

�



%XWWH 9DOOH\ *63 &KDSWHU �

� &RRUGLQDWH RXWUHDFK DQG HQJDJHPHQW DFWLYLWLHV WKDW IRVWHU LQIRUPDWLRQ VKDULQJ� UDLVH DZDUH�
QHVV DQG HQFRXUDJH SXEOLF HQJDJHPHQW LQ 6*0$

� (QVXUH WKH QHHGV� LQWHUHVWV DQG SHUVSHFWLYHV RI DOO EHQHILFLDO XVHV DQG XVHUV DUH LGHQWLILHG�
GRFXPHQWHG DQG FRQVLGHUHG E\ WKH *6$ %RDUG

� 6XSSRUW ORFDO EHQHILFLDO XVHUV WR LGHQWLI\� SUHHPSW RU RWKHUZLVH SURDFWLYHO\ DGGUHVV DQG UHVROYH
GLIIHUHQW SHUVSHFWLYHV RU FRQIOLFWV RYHU JURXQGZDWHU XVH DQG PDQDJHPHQW

� 7UDFN DOO LQSXW UHFHLYHG E\ EHQHILFLDO XVHUV GXULQJ WKH *63 GHYHORSPHQW SURFHVV DQG GRFX�
PHQW *6$ %RDUG UHVSRQVHV DV LQSXW LV FRQVLGHUHG

� 'HYHORS VWUDWHJLHV DQG FRPPXQLFDWLRQ PHFKDQLVPV IRU ORQJ�WHUP *63 LPSOHPHQWDWLRQ

$ FRPSUHKHQVLYH OLVW RI LGHQWLILHG VWDNHKROGHU JURXSV LQ WKH %DVLQ LV LQFOXGHG LQ WKH &	( 3ODQ�
,QLWLDOO\ GHYHORSHG E\ *6$ VWDII� WKH OLVW ZDV UHYLHZHG DQG H[SDQGHG E\ WKH ORFDO 6*0$ DGYLVRU\
FRPPLWWHH� 7KH OLVW PD\ EH LPSURYHG DQG XSGDWHG DW DQ\ WLPH GXULQJ WKH *63 GHYHORSPHQW RU
LPSOHPHQWDWLRQ SURFHVV� 6WDNHKROGHU JURXSV LQFOXGHG LQ WKH OLVW UHSUHVHQW D SULRULW\ WDUJHW DXGLHQFH
IRU 6*0$ UHODWHG FRPPXQLFDWLRQ DQG HQJDJHPHQW�

7KH ILQDO VHFWLRQ RI WKH &	( 3ODQ GHVFULEHV RXWUHDFK VWUDWHJLHV ZKLFK WKH ORFDO *6$ HPSOR\V WR
HIIHFWLYHO\ DGYDQFH 6*0$ LPSOHPHQWDWLRQ� 6SHFLILF WRROV DQG IRUXPV LQFOXGH WKH IROORZLQJ�

� $GYLVRU\ FRPPLWWHH PHHWLQJV
� &RQVWLWXHQW EULHILQJV ZLWK ORFDO RUJDQL]DWLRQV
� 7ULEDO HQJDJHPHQW
� 3XEOLF PHHWLQJV DQG ZRUNVKRSV
� *6$ %RDUG PHHWLQJV
� &RRUGLQDWLRQ ZLWK ORFDO UHVRXUFH FRQVHUYDWLRQ GLVWULFWV
� &RRUGLQDWLRQ ZLWK VWDWH DQG IHGHUDO DJHQFLHV
� ,QWHJUDWLRQ RI UHOHYDQW VWXGLHV DQG PDWHULDOV
� ,QWHUHVWHG SDUWLHV OLVW
� ,QIRUPDWLRQDO PDWHULDOV
� &RXQW\ 6*0$ ZHEVLWH
� /RFDO PHGLD DQG SXEOLF VHUYLFH DQQRXQFHPHQWV

7KH ORFDO *6$ ZLOO DW NH\ WLPHV HYDOXDWH WKH HIIHFWLYHQHVV DQG HIILFDF\ RI LWV &	( 3ODQV IRU HDFK
6*0$ JURXQGZDWHU EDVLQ LQ 6LVNL\RX &RXQW\� (YDOXDWLRQV ZLOO OLNHO\ RFFXU DW RU QHDU NH\ PLOH�
VWRQHV� VXFK DV WKH FRPSOHWLRQ RI D PDMRU SKDVH RI ZRUN RU VKRUWO\ EHIRUH RU DIWHU VXEPLVVLRQ RI
WKH *63 IRU HYDOXDWLRQ E\ WKH 'HSDUWPHQW RI :DWHU 5HVRXUFHV� $V QHHGHG� WKH &	( 3ODQ ZLOO EH
XSGDWHG WR EHVW VHUYH 6LVNL\RX &RXQW\� LWV FRQVWLWXHQWV� DQG DOO LWV FROODERUDWLYH SDUWQHUV LQ WKH
6*0$ LPSOHPHQWDWLRQ SURFHVV�

�������� %XWWH 9DOOH\ %DVLQ %HQHILFLDO 8VHV DQG 8VHUV

*URXQGZDWHU LQ WKH %DVLQ VHUYHV WKH QHHGV RI FRPPXQLWLHV� IDUPV� DQG EXVLQHVVHV DQG SURYLGHV
KLJK TXDOLW\ GULQNLQJ ZDWHU WR XUEDQ DQG UXUDO UHVLGHQWV� LQ DGGLWLRQ WR KHOSLQJ WR VXVWDLQ YLWDO HFRV\V�
WHPV� %HQHILFLDO XVHV RI JURXQGZDWHU LQFOXGH ZDWHU IRU LUULJDWLRQ� DJULFXOWXUH� GRPHVWLF XVH� PX�
QLFLSDO XVH� DQG ZDWHU IRU WKH SURWHFWLRQ DQG HQKDQFHPHQW RI ILVK DQG ZLOGOLIH� %HQHILFLDO XVHV DQG
XVHUV RI WKH %DVLQ KDYH EHHQ LGHQWLILHG DV WKH IROORZLQJ�

�



%XWWH 9DOOH\ *63 &KDSWHU �

� $JULFXOWXUDO XVHUV �IDUPHUV� UDQFKHUV� GDLU\ SURIHVVLRQDOV�
� 5XUDO� $JULFXOWXUDO DQG 'RPHVWLF ZHOO RZQHUV
� 0XQLFLSDO ZHOO RSHUDWRUV
� 3XEOLF ZDWHU V\VWHPV
� /RFDO ODQG XVH SODQQLQJ DJHQFLHV
� (QYLURQPHQWDO XVHV DQG XVHUV RI JURXQGZDWHU� LQFOXGLQJ EXW QRW OLPLWHG WR KDELWDW WKDW VXSSRUWV
ILVK� ELUGV� DQLPDOV DQG LQVHFWV� HQGDQJHUHG VSHFLHV SURWHFWLRQ� SURWHFWLRQ RI EHQHILFLDO KDELWDW
IRU UHFUHDWLRQ DQG RWKHU VRFLHWDO EHQHILWV

� 6XUIDFH ZDWHU XVHUV
� 7ULEDO *RYHUQPHQWV
� 'LVDGYDQWDJHG FRPPXQLWLHV �WKH HQWLUH %DVLQ LV D '$& RU 6'$&� VHH PDS LQ &KDSWHU � �
6HFWLRQ ������

�������� 3XEOLF (QJDJHPHQW 2SSRUWXQLWLHV

7KH *6$ LV FRPPLWWHG WR HQFRXUDJLQJ WKH DFWLYH LQYROYHPHQW RI GLYHUVH VRFLDO� FXOWXUDO� DQG HFR�
QRPLF HOHPHQWV RI WKH SRSXODWLRQ ZLWKLQ WKH JURXQGZDWHU EDVLQ� 7KH &RXQW\ RI 6LVNL\RX ZHE�
VLWH SURYLGHV LQIRUPDWLRQ UHJDUGLQJ *6$ %RDUG 0HHWLQJ IUHTXHQF\� EDFNJURXQG LQIRUPDWLRQ� GRF�
XPHQWV� VWDWXV XSGDWHV� DQG FRQWDFW LQIRUPDWLRQ� *63 XSGDWHV ZLOO EH LQFOXGHG DV QRWLFHG SHU
*6$ UHVSHFWLYH PHHWLQJ DJHQGDV WKDW DUH SXEOLVKHG LQ DGYDQFH� 0HHWLQJV SURYLGLQJ XSGDWHV RQ
*63 GHYHORSPHQW DUH VFKHGXOHG RQ UHJXODUO\� W\SLFDOO\ RQFH D PRQWK� WR LQIRUP WKH SXEOLF DQG
,QWHUHVWHG 3DUWLHV DQG SURYLGH RSSRUWXQLWLHV WR DVN TXHVWLRQV DQG PDNH VXJJHVWLRQV� 7KHVH PHHW�
LQJV DUH SRVWHG RQ WKH &RXQW\ RI 6LVNL\RX ZHEVLWH DQG DQQRXQFHG YLD HPDLO� $ IXOO OLVW RI SXEOLF
PHHWLQJV ZKHUH WKH *63 ZDV GLVFXVVHG RU FRQVLGHUHG DUH LQFOXGHG LQ $SSHQGL[ ��%�

,Q DGGLWLRQ� *63 6WDII ZLOO EH DYDLODEOH WKURXJKRXW WKH *63 GHYHORSPHQW SURFHVV WR FRPPXQLFDWH
DQG HQJDJH ZLWK ,QWHUHVWHG 3DUWLHV DQG WKH SXEOLF� ,QWHUHVWHG 3DUWLHV FDQ EH LQYROYHG LQ *63
GHYHORSPHQW E\ SURYLGLQJ LQSXW WKURXJKRXW WKH SURFHVV�

2WKHU DYHQXHV IRU SXEOLF HQJDJHPHQW LQFOXGHG RU ZLOO LQFOXGH�

� *6$%RDUGPHHWLQJV� 'XULQJ 3XEOLF FRPPHQW SHULRG RI DQ\ 6LVNL\RX &RXQW\ %RDUG RI 6XSHU�
YLVRUV RU 6LVNL\RX &RXQW\ )ORRG &RQWURO 	 :DWHU &RQVHUYDWLRQ 'LVWULFW �*6$� %RDUG PHHWLQJV

� :RUNLQJ *URXSV� :RUNLQJ JURXSV PD\ EH IRUPHG GXULQJ *63 LPSOHPHQWDWLRQ WR SURYLGH
VSHFLILF LQSXW IURP ,QWHUHVWHG 3DUWLHV RU RQ VSHFLILF WRSLFV�

� &RPPHQWV� 2SSRUWXQLW\ IRU WKH SXEOLF RU LQWHUHVWHG SDUWLHV WR FRPPHQW RQ GUDIW *63 VHFWLRQV
RU FKDSWHUV LV SURYLGHG� &RPPHQWV UHFHLYHG WKURXJK WKLV SURFHVV� DQG WKH UHVSRQVHV SURYLGHG
DUH LQFOXGHG LQ $SSHQGL[ ��&�

������ &RRUGLQDWLRQ

*6$ DQG 6LVNL\RX &RXQW\ VWDII� DQG DW WLPHV WHFKQLFDO WHDP KHOG FRRUGLQDWLRQ PHHWLQJV RU SKRQH
FDOOV WR SURYLGH DGGLWLRQDO LQSXW LQWR WKH *63 ZLWK YDULRXV VWDWH DJHQFLHV� 7ULEHV� 1*2¶V� RU PHP�
EHUV RI WKH SXEOLF� *6$ VWDII DQG DW WLPHV WKH WHFKQLFDO WHDP DOVR DWWHQGHG QRQ�6*0$ IRFXVHG
ZRUNVKRSV WR SURYLGH XSGDWHV RU LQIRUPDWLRQ UHJDUGLQJ 6*0$ DQG WKH *63 GHYHORSPHQW� 6RPH
KLJKOLJKWV RI WKRVH HIIRUWV DUH EHORZ�

�



%XWWH 9DOOH\ *63 &KDSWHU �

� &DOLIRUQLD 'HSDUWPHQW RI )LVK DQG :LOGOLIH

± *6$ VWDII KDV PRQWKO\ FRRUGLQDWLRQ PHHWLQJV ZLWK &'): VWDII WR GLVFXVV QXPHURXV WRS�
LFV� ZKLFK LQFOXGHV 6*0$ XSGDWHV DQG NH\ LWHPV DQG LVVXH¶V UHODWHG WR JURXQGZDWHU
PDQDJHPHQW�

� 6KDVWD ,QGLDQ 1DWLRQ
� .ODPDWK &RDOLWLRQ RI WKH :LOOLQJ

± 7KLV LV D ODUJH JURXS RI 1*2¶V� 7ULEHV� DQG LUULJDWRUV EURXJKW WRJHWKHU WR GHYHORS VROXWLRQV
UHODWHG WR WKH .ODPDWK %DVLQ FRQIOLFWV� &RXQW\ VWDII DQG WKH WHFKQLFDO WHDP KDV LQWHUDFWHG
ZLWK WKH JURXS DQG GHYHORSHG SURMHFW LGHDV WKDW DUH ERWK EHLQJ LPSOHPHQWHG DQG LQ LQLWLDO
GHVLJQ SKDVHV� LQFOXGLQJ PDQDJHG DTXLIHU UHFKDUJH� VWRUDJH GHYHORSPHQW DQG LPSURYLQJ
XSODQG ODNH PDQDJHPHQW� 7KHVH SURMHFWV DUH IXUWKHU GHVFULEHG LQ &KDSWHU ��

� %XWWH�7XOHODNH

± *6$ VWDII DQG WKH WHFKQLFDO WHDP KDV PHW ZLWK /RZHU .ODPDWK :LOGOLIH 5HIXJH PDQDJHU WR
GLVFXVV ILQGLQJV RI SRVVLEOH H[LVWLQJ FRQQHFWLRQV EHWZHHQ WKH EDVLQV� 7KH /RZHU .ODPDWK
LV D ORZ SULRULW\ EDVLQ DQG WKHUHIRUH LV QRW UHTXLUHG WR GHYHORS D *63�

± *6$ DQG WKH %XWWH 9DOOH\ WHFKQLFDO WHDP PHW ZLWK WKH WHFKQLFDO FRQVXOWDQW WHDP IRU 7XOH
/DNH WR VKDUH UHVXOWV DQG H[SHFWHG *63 RXWFRPHV�

���� *63 2UJDQL]DWLRQ

7KH *63 LV RUJDQL]HG LQ DFFRUGDQFH ZLWK WKH *63 (PHUJHQF\ 5HJXODWLRQV DQG VWDWXWRU\ SURYL�
VLRQV RI 6*0$� 7KH IRUPDW RI WKH *63 LV VLPLODU WR WKH RXWOLQH SURYLGHG E\ ':5¶V 6XVWDLQDEOH
*URXQGZDWHU 0DQDJHPHQW SURJUDP� $ EULHI VXPPDU\ RI HDFK *63 VHFWLRQ LV SURYLGHG EHORZ�

� ([HFXWLYH 6XPPDU\� 3URYLGHV D VXPPDU\ RI ZKDW LV LQFOXGHG LQ WKH *63�
� &KDSWHU � ± ,QWURGXFWLRQ� 7KH ,QWURGXFWLRQ LQFOXGHV WKH SXUSRVH DQG DGPLQLVWUDWLRQ RI WKH
*63� VXVWDLQDELOLW\ JRDO� DJHQF\ LQIRUPDWLRQ� DQG *63 RUJDQL]DWLRQ�

� &KDSWHU � ± 3ODQ $UHD DQG %DVLQ 6HWWLQJ� 3ODQ $UHD GHVFULEHV WKH JHRJUDSKLF VHWWLQJ�
H[LVWLQJ ZDWHU UHVRXUFHV SODQQLQJ DQG SURJUDPV� DQG DGGLWLRQDO *63 FRPSRQHQWV� 7KH %DVLQ
6HWWLQJ LQFOXGHV D GHWDLOHG GLVFXVVLRQ RI WKH K\GURJHRORJLF FRQFHSWXDO PRGHO XVHG WR SUHSDUH
WKH *63� FXUUHQW DQG KLVWRULFDO JURXQGZDWHU FRQGLWLRQV� IXWXUH JURXQGZDWHU FRQGLWLRQV DIWHU
DOORZDQFHV IRU JURZWK� ODQG XVH FKDQJHV� DQG FOLPDWH FKDQJH� DQG D GLVFXVVLRQ RI WKH DUHD¶V
FXUUHQW DQG IXWXUH JURXQGZDWHU EXGJHW�

� &KDSWHU � ± 6XVWDLQDEOH 0DQDJHPHQW &ULWHULD� ,QFOXGHV WKH VXVWDLQDELOLW\ JRDO� DGGUHVVHV
WKH PDQGDWHG VL[ VXVWDLQDELOLW\ LQGLFDWRUV WKDW PRQLWRU XQGHVLUDEOH UHVXOWV� GHILQHV WKH 0LQL�
PXP 7KUHVKROGV IRU HDFK XQGHVLUDEOH UHVXOW� DQG VHWV 0HDVXUDEOH 2EMHFWLYHV IRU WKH *63¶V
FRPSOHWH LPSOHPHQWDWLRQ� LQFOXGLQJ ,QWHULP 0LOHVWRQHV IRU LQWHUPHGLDWH SODQ \HDUV� 7KLV
&KDSWHU DOVR GHVFULEHV WKH QHWZRUN RI PRQLWRULQJ ZHOOV DQG RWKHU LQIRUPDWLRQ WR PHDVXUH
WKH *63¶V RXWFRPHV� DVVHVVHV WKH QHHG IRU LPSURYHPHQWV WR WKH QHWZRUN WR SURYLGH IXOO\
UHSUHVHQWDWLYH GDWD� DQG DGGUHVV PRQLWRULQJ SURWRFROV DQG GDWD DQDO\VLV WHFKQLTXHV�

� &KDSWHU � ± 3URMHFWV DQG 0DQDJHPHQW $FWLRQV WR $FKLHYH 6XVWDLQDELOLW\� 'HVFULEHV SR�
WHQWLDO SURMHFWV DQG PDQDJHPHQW DFWLRQV WKDW PD\ EH LPSOHPHQWHG LQ SXUVXLW RI VXVWDLQDELOLW\�

�



%XWWH 9DOOH\ *63 &KDSWHU �

:KHUH DYDLODEOH� SURMHFW GHWDLOV LQFOXGH PHDVXUDEOH REMHFWLYHV WKDW DUH H[SHFWHG WR EHQH�
ILW IURP WKH SURMHFW RU PDQDJHPHQW DFWLRQ� UHTXLUHG SHUPLWV� DQWLFLSDWHG EHQHILWV� HVWLPDWHG
FRVWV� DQG KRZ WKH SURMHFW RU PDQDJHPHQW DFWLRQ ZLOO EH DFFRPSOLVKHG�

� &KDSWHU � ± 3ODQ ,PSOHPHQWDWLRQ� 'HVFULEHV WKH *63 LPSOHPHQWDWLRQ SURFHVV� LQFOXGLQJ
HVWLPDWHG FRVWV� VRXUFHV RI IXQGLQJ� D SUHOLPLQDU\ VFKHGXOH WKURXJK IXOO LPSOHPHQWDWLRQ� GH�
VFULSWLRQ RI WKH UHTXLUHG GDWD PDQDJHPHQW V\VWHP� PHWKRGRORJ\ IRU DQQXDO UHSRUWLQJ� DQG
KRZ SURJUHVV HYDOXDWLRQV ZLOO EH FRQGXFWHG RYHU WLPH�

� $SSHQGLFHV ± 5HIHUHQFHV DQG 7HFKQLFDO 6WXGLHV� &RQWDLQV WKH UHIHUHQFHV DQG VRXUFHV
XVHG WR SUHSDUH WKLV *63�

± ':5 *63 (OHPHQWV *XLGH± 7KLV *63 ZDV SUHSDUHG WR PHHW WKH UHJXODWRU\ UHTXLUH�
PHQWV HVWDEOLVKHG E\ ':5� DV VKRZQ LQ WKH FRPSOHWHG *63 (OHPHQWV *XLGH� SURYLGHG
LQ $SSHQGL[ ��'� ZKLFK LV RUJDQL]HG DFFRUGLQJ WR WKH &DOLIRUQLD &RGH RI 5HJXODWLRQ 6HF�
WLRQV RI WKH *63 (PHUJHQF\ 5HJXODWLRQV�

$SSHQGL[ ��$ %XWWH 9DOOH\ %DVLQ &RPPXQLFDWLRQ DQG (QJDJH�
PHQW 3ODQ

$SSHQGL[ ��% 5HFRUG RI 3XEOLF 0HHWLQJV

$SSHQGL[ ��& &RPPHQWV RQ 'UDIW *63

$SSHQGL[ ��' ':5 (OHPHQW *XLGH

�
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